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Bridge the Gap Mentor Program Guidelines
Definition

A Missouri Health Information Management Association (MHIMA) mentor is a Health Information Management (HIM) professional who is willing to teach, guide, share and serve as a reference person to students when they first enter a HIA/HIT program and continuing throughout their studies. 

Mission Statement 

The MHIMA Bridge the Gap Mentor Program provides a link to promote ongoing resources between HIM students and experienced, enthusiastic, and committed HIM professionals willing to contribute to the future excellence of the HIM profession. MHIMA mentors will share their experiences with students, offer advice to answer questions. 

Program Goals - The MHIMA Bridge the Gap Mentor Program strives to provide:
1.
A forum where students can obtain practical and honest career advice from seasoned professionals in a safe environment.
2.
Mentor responses that are thoughtful, accurate, and representative of the current climate in HIM.

3.
A support system for students in times of professional difficulty, crisis, or confusion.

4.
Opportunities for interaction that bring out the best in both students and professionals which could lead to life-long relationships and instilling a sense of pride in the HIM profession.
5.
Increased awareness about the association’s commitment to the future of HIM, array of online and other MHIMA and AHIMA resources available to support students,  and reference to other external information when needed.  
Methodology
1. Interested mentors and mentees will go to the MHIMA web site/mentoring section – www.mohima.org to obtain information regarding the mentorship program.

2. Complete an application, found on the web site and submit to MHIMA.

3. Bridge the Gap Committee will perform a matching process based on availability of mentors and mentees.

4. A letter informing the mentor/mentee of a successful match will be sent.

5. Mentee/Mentor to initiate the communication/mentoring process.

6. If issues arise, a member of the Bridge the Gap Committee can be contacted for advice and/or reassignment.
Participation Requirements

1. Potential Mentor must be a MHIMA member.

2. Potential Mentee must be either enrolled in a HIA/HIT program or a recent graduate of a qualified program (within 12 months), and a student member of MHIMA.

Mentor Responsibilities —As a MHIMA Bridge the Gap mentor, I promise to:
1. Guide students by word and by example, exhibiting professional conduct and appropriate demeanor at all times.
2. Assist the mentor with a Professional Development Plan containing three goals/objectives. This must be submitted by mentee within one month of entering program.
3. Check in at least monthly with the mentee during the twelve month program. This contact can be in person, phone or email.  Contact form must be submitted at six and twelve months. 

4. To respect students’ time by answering mentee phone calls and e-mails promptly, preferably within three business days. 
5. Submit a six and twelve month Summary Form completed by mentor and mentee.
6. Acknowledge that any views, opinions, guidance, or remarks I make are personal and may not reflect the views, opinions, guidance, or remarks of AHIMA/MHIMA or any other professional association.

7. Abide by these guidelines, or any other guidelines in the future, adopted by the MHIMA Bridge the Gap Mentor Program. If I fail to adhere to these guidelines, I understand and agree that my name may be removed from the mentoring list.

8. Understand that my commitment to being a MHIMA Mentor begins upon receipt of my letter accepted by participation as a mentor. I understand that my commitment is for a year, and if agreeable to my Mentee, I can extend my mentoring relationship. If I elect to discontinue participation in the MHIMA Mentor Program, I agree to promptly notify MHIMA Director of Professional Development in writing so that a suitable replacement may be found.
9. I will receive 4 CEU’s at the end of the twelve month program if I successfully meet the above guidelines for the MHIMA Mentor program.  Each mentor that successfully completes twelve months of this program will also be placed in the drawing for one free MHIMA annual meeting registration fee.
Student Responsibilities*—As a MHIMA mentee, I promise to:

1. Provide a Professional Development Plan containing three goals/objectives must be submitted by mentee within one month of entering program.  I will work on this with my mentor.
2. Check in at least monthly with mentor. This contact can be in person, phone or email.  Contact form must be submitted at six and twelve months. 
3. Submit a six and twelve month Summary Form completed by mentor and mentee.
4. Remember that my relationship with mentor is a professional one exhibiting professional conduct and appropriate demeanor at all times.  

5. Acknowledge that any views, opinions, guidance or remarks my mentor makes are personal and may not reflect the views, opinions, guidance, or remarks of the AHIMA/MHIMA or any other professional association.  

6. Abide by these guidelines, or any other guidelines in the future, adopted by the MHIMA Bridge the Gap Mentor Program. If I fail to adhere to these guidelines, I understand and agree that my name may be removed from the Mentee directory.  
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