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On behalf of the Missouri Health Information Management Association, this letter serves to alert you of the most significant coding change in 30 years—conversion to ICD-10.  
· This coding change will impact your organization’s reimbursement, registration, case management, all decision support data, and more.  
· It will tap your information systems staff to the same and possibly greater degree than Y2K did—and coincides concurrently with the Federal Government’s timetable for implementation of your EHR and demonstration of meaningful use.  
· Finally, it will require education of your medical staff and staff representing every spoke of the revenue cycle.

ICD-10 will be defining your reimbursement effective 10/1/2013—in the midst of demonstrating meaningful use of your EHR for the Federal Government and implementation of the 5010 transaction set.  Educating your medical staffs and health information coders should begin no later than 1/1/2012.  Since your HIM Director has access to the AHIMA databank of ICD-10 resources, he/she should be a valuable leadership resource for plan development, coordination, education, and implementation of this effort.  
It is important to note, ICD-10 hinges on the implementation of the 5010 transaction set that governs the claims processing efforts.  This new transaction set must be installed in sufficient time for your organization to test claim transactions with your major payers.  Industry and electronic data exchange alliances have encouraged information systems professionals to start preparing for the transaction sets starting January 2009!  Catching up will require a coordinated effort with Health Information, Patient Financial Services and Information Systems.
Has your organization implemented a plan?  If not, we encourage you to assemble a team including Health Information, Access, Managed Care, IT, and any other department that uses ICD-9 codes on a routine basis for its duties.  Planning and implementation materials are available at www.AHIMA.org and www.HIMSS.org.

Should you have any questions, do not hesitate to contact either of us or your HIM Director.
Sincerely,

_______________________________

________________________________
Rose T. Dunn, RHIA, CPA, FACHE


Deborah Beezley, RHIT
Co-Chair, MoHIMA ICD-10 Taskforce

Director, Health Information Management
First Class Solutions, Inc



St. Anthony’s Medical Center

314-209-7800





314-525-4074
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